Scrutiny Board (Children and Families)
Work Schedule for 2023/2024 Municipal Year

Appendix 1

June

July

August

Meeting Agenda for 7" June 2023 at 10 am Meeting Agenda for 5" July 2023 at 10 am

No Scrutiny Board meeting

Co-opted Members (DB)

Scrutiny Board Terms of Reference (DB)

Potential Sources of Work (DB)

Performance Update (PM)

Youth Justice Plan Update (PSR)

Impact of Vaping on Children & Young People
(PSR)

Inquiry Terms of Reference — Provision of EHCP
Support (PM/PDS)

Annual Standards Report (PDS)

SACRE Annual Report (PM)

Working Group Meetings

Site Visits

Scrutiny Work Items Key:

PSR

Policy/Service Review

DB | Development Briefings

PDS

Pre-decision Scrutiny

PM | Performance Monitoring
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Scrutiny Board (Children and Families)
Work Schedule for 2023/2024 Municipal Year

September

October

November

Meeting Agenda for 6" September 2023 at 10 am

Meeting Agenda for 4" October 2023 at 10 am

Meeting Agenda for 29" November 2023 at 10 am

The independent review of children’s social
care (Macalister Review) — Implementation
Update (PM)

Impact of asylum changes on children (PSR)

Provision of EHCP support — Terms of
Reference (PM/PDS)

Leeds Safeguarding Children Partnership
Update (PSR)

School Attendance Update (PM)

Impact of Vaping on Children and Young
People (PSR)

Provision of EHCP Support Working Group
feedback (PM/PDS)

Impact of Vaping on Children and Young
People (PSR)

Children and Families Transformation Agenda
(PDS)

Refresh of the Leeds 3As Strategy (PDS)

Working Group Meetings

Provision of EHCP Support Inquiry Working
Group — 22 September 10.00-11.30AM

23/11/23 - Provision of EHCP Support Inquiry
Working Group — 23 November 10.00AM

PSR

Policy/Service Review DB | Development Briefings

PDS Pre-decision Scrutiny

PM | Performance Monitoring
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December

January

February

No Scrutiny Board meeting.

Meeting Agenda for 24" January 2024 at 10 am

Meeting Agenda for 22nd February 2024 at 2 PM

Performance report (PM)
2024/25 Initial Budget Proposals
Financial Health Monitoring (PDS/PSR)

Provision of EHCP Support Working Group
feedback & Inquiry Session (PM/PDS)

Leeds Child Poverty Strategy Update (PSR)

Voice and Influence Team — hearing the voices
of Young People (PSR)

Provision of EHCP Support Inquiry Session
(PM/PDS)

Working Group Meetings

2024/25 Initial Budget Proposals (PDS) — 19
December 2023 at 13.30 (remote working

group)

Site Visits

Scrutiny Work Items Key:

PSR Policy/Service Review

DB | Development Briefings

PDS Pre-decision Scrutiny

PM | Performance Monitoring
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March

April

May

Meeting Agenda for 27" March 2024 at 10 am Meeting Agenda for 18" April 2024 at 1.30 pm

No Scrutiny Board meeting

The independent review of children’s social | Inquiry Report — Provision of EHCP Support
care (Macalister Review) — Implementation | (PM)

Update (PM)

Impact of asylum changes on children —

Follow Up (PSR)

Draft Inquiry Report — Provision of EHCP Children and Families Scrutiny Board End of

Support (PM/PDS)

Draft Youth Justice Plan 2024/25 (PDS)

Co-opted Members Review

Year Summary Statement

Working Group Meetings

Site Visits

Scrutiny Work Items Key:

PSR

Policy/Service Review

DB | Development Briefings

PDS

Pre-decision Scrutiny

PM | Performance Monitoring




